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Background, idea.

• Januar 2009, Contract & Supply Chain Director Bernt Arne Breistein, Acergy contacted       
BI, NAV and Næringsforeningen to look at the possibilities to establish a 
”regional resource pool”. Because the outlook for 2010 would not be good for Acergy.

• Some companies might have a 
recession period while other 
companies still have high work load. 
(ref. roller coaster.)

• The ”regional resource pool” was 
intended for companies thinking of 
downsizing as a result of reduction 
in work. Available recourses could 
be hired out to other companies.  
- The idea was well received, 
but time was running…

• Results in mutual benefits for 
companies willing to join this

• More meetings with NAV, IRIS, Innovasjon Norge, Næringsforeningen and  
Greater Stavanger. (The Energy Cluster in the Region)…time is still running..
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• Something had to be done!
Neither Acergy or the region could 
afford to lose valuable competence

• NAV spent a lot of time on finding
engineering resources outside Norway

• NAV* did not want to have any more 
people in their welfare service system

• 16.06.2009 SA posted article about 
“super-project”, which lead to IRIS** 
taking over the project.

• The super-project was split into
two parts;

*The Norwegian Labor and Welfare Administration 
** International Research Institute of Stavanger

Background, cont.

Source: Stavanger Aftenblad 
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”super-project”, two parts.

Source 1:http://www.greaterstavanger.com/rogaland/stavanger/srn.nsf/Attachments/B37A004AFFCA3BADC12576770057B78B/$FILE/ars.konf.Fremtid_petroleumsklyngen.pdf
Source 2:http://www.uis.no/kurs/evu/teknologi_og_naturvitenskap/?courseID=ARKT09&timeCode=2009-2010

Source 1
Source 2

“The future of Petroleum industry in Rogaland”

http://www.greaterstavanger.com/rogaland/stavanger/srn.nsf/Attachments/B37A004AFFCA3BADC12576770057B78B/$FILE/ars.konf.Fremtid_petroleumsklyngen.pdf
http://www.uis.no/kurs/evu/teknologi_og_naturvitenskap/?courseID=ARKT09&timeCode=2009-2010


seabed-to-surface
private and confidential
03 February 2010
slide 6

Collaboration with UIS 

• Mid Aug. 2009 Acergy contacted
UIS.

• Good teamwork and 
combination

• Vital to get NAV into the team

• The course was developed for the 
supply industry in Rogaland

• Full support from the University 
adm. & management

• UIS made the calls – Course 
content & ideas well received
by Acergy

• Course start 5th Nov 2009
Source: Stavanger Aftenblad 
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What’s in it for Acergy?

• Gain high competence on the 
major challenges related to MO
in the vulnerable areas of the
arctic. 

• Stronger position in the marked

• Knowledge transfer to company

• 11 Research projects related to
the environmental and technical 
challenges in the arctic.

• Investment in employees

• Stronger relations

• Bachelor to Master  

• Strengthen relationship to University and learning environment. 

Source: UIS.no
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Course content & info

Source 1:http://www.uis.no/kurs/evu/teknologi_og_naturvitenskap/?courseID=ARKT09&timeCode=2009-2010

http://www.uis.no/kurs/evu/teknologi_og_naturvitenskap/?courseID=ARKT09&timeCode=2009-2010


seabed-to-surface
private and confidential
03 February 2010
slide 9

Christian Wathne, MSc.
Project Engineer

Discipline of Mechanical Design
Dept. Design and Fabrication
NEC Region
Acergy Norway

The end

-Thank you for your time-
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